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EASY AS 1-2-3

A) A signed service agreement gets us started.

ﬁl SCHOOLEY:

B) A signed letter of authorization lets us get
information we need from vendors.

C) Current invoices for your applicable expense
accounts - or online access.

This step will likely take less than 30 minutes for
someone in accounts payable.

A) 4-6 weeks is our average to dig into the details
_r and prepare our analysis.
51 i " B) We may need to hold a 10-15 minute call during

this time frame to ensure we have everything

l we need and to inform you of our progress.

A) 30-60 minutes to share our findings and our
Value Report with you.

B) We implement recommendations approved
by you.

C) We can become a single point of contact for
your cost management going forward.

OTAL CONMIMITIVIENT 19 UNDER 2 AOURS FUR

Wasy LOULD BE A SIGNIFIGAN LUS ;:'llfJ 0]
= AND A LUNG-1ERIM 1IME SAVER:

23,000+ CLIENTS




